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DESIGN MANAGEMENT
Design education imparts many things, but it does not typically provide
training in the leadership, team building, strategy, finance, marketing,
and operations skills necessary to effectively lead a design department
or to run a design business. Similarly, MBAs who are selected to lead
design functions often lack the design experience necessary to guide
design decisions or to lead creative people.

The 42-credit MPS in Design Management was created to bridge the
disciplines of design and business management. Since its launch in
1995, the two-year program has been providing an executive education
more focused than an MBA on the special needs of design leaders
managing firms or teams in creative industries.

Design Management classes, offered at Pratt’s Manhattan campus,
are aimed at and delivered by working professionals from the worlds of
business and design. Participants come from a variety of disciplines,
including industrial design, interior design, graphic design, fashion design,
communications and information design, interactive media design,
architecture, and engineering and materials science. The program will
also consider applicants without design degrees who have an interest in
design and creative enterprise leadership.

The program’s academic calendar is modeled after successful executive
MBA programs. Its schedule of alternating weekends (Saturdays and
Sundays) allows participants to carry their full job responsibilities while
they study.

The mission of the Design Management graduate program is to build on
Pratt Institute’s international reputation for developing creative leaders
and to provide an educational experience that can help shape 21st-
century strategic leaders who are able to bridge the disciplines of design
and business to catalyze innovation. Our program objective is to develop
reflective leaders who can collaborate to create sustainable strategic
advantage and lead as if life matters using our Triple Bottom Line by
Design plus Culture (TBLDandC) strategic framework.

The program provides designers with the opportunity to:

• join a learning community of professionals with diverse professional
and cultural backgrounds;

• develop a strong skill set in the discipline of business and the
management of design;

• explore emerging trends and draw from new ideas converging across
design disciplines;

• learn to identify and manage critical business
challenges strategically;

• practice using TBLD+C to create strategic and sustainable advantage
and social innovation;

• analyze key global, social, economic, environmental, technological,
and political challenges;

• meet the challenge of management in team-based organizations;
• develop leadership capabilities;
• refine communication, negotiation, and conflict management skills;
• learn techniques for leading and managing innovation;
• use technology to aid design in creating advantage;
• sharpen skills in operations and project management, finance, and

budgeting;

• apply strategic thinking to marketing, new product development, and
brand management; and

• create and extend professional networks worldwide.

Leadership coaching is a key component of the Design Management
program. It provides participants with an opportunity to reflect on their
leadership style and identify strengths and stretch steps. Coaches work
one-to-one and with participant teams and serve as catalysts for positive
change and ongoing development related to career needs. Coaches
enable and support participants. They assist in conducting assessments,
enabling participants to develop specific personal and professional
development action plans, and enabling teams to deepen their skills in
managing conflict and encouraging innovation.

Graduates are prepared for leadership roles in strategic design and
strategic management. They are able to use design to create sustainable
strategic advantage and social innovation and to shape the way business
is designed worldwide.
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