
Arts and Cultural Management 1

ARTS AND CULTURAL
MANAGEMENT
The mission of the 42-credit MS in Arts and Cultural Management (ACM)
is to build on Pratt Institute’s international reputation for developing
creative leaders. Our program aims to develop leaders who are able
to use their creativity strategically to foster creative expression, build
creative community, and shape a commerce of ideas and images in an
increasingly challenged and mediated world. ACM prepares participants
to lead and manage in an emerging cultural landscape that includes new
challenges, new media, and new forms of cultural expression. Based
in experiential learning, the program creates a collaborative learning
community that sharpens critical thinking, deepens reflective practice,
and develops strategic leadership skills.

Located at Pratt’s Manhattan campus, the program encourages
participants to consider their role in society and their respective
communities as cultural arbiters and educators. This approach
yields arts and cultural leaders who are equipped with the necessary
theoretical, analytical, and practical skills to respond creatively to
the changing cultural, economic, and social environments in which
they work. The two-year ACM program, created to bridge the creative
disciplines with the strategic disciplines, provides a leadership education
more focused than an MBA on the special needs of cultural leaders
managing 21st-century creative enterprises across the boundaries of
private, nonprofit, and government sectors. Our program objective is
to develop reflective leaders who can collaborate to create sustainable
strategic advantages using our Triple Bottom Line by Design plus
Culture (TBLDandC) strategic framework. By expanding the coursework
to include nonprofit management practices, public policy, and other
contemporary issues, ACM stresses the importance of simultaneously
developing business acumen and a sense of social responsibility. These
goals are accomplished by:

• strengthening each participant’s ability to deal with a wide range of
critical artistic, institutional, and business problems in practical and
theoretical terms;

• increasing the individual’s ability to manage complex, cross-
disciplinary, and competing problems and tensions that are inherent
in arts and cultural business environments;

• utilizing technology and new media to advance strategic goals;
• providing practical skills for negotiating organizational and artistic

conflicts;
• broadening outlooks on the social, economic, and political climate

and the role of arts and cultural institutions in society;
• sharpening personal capacities for understanding and solving

organizational and human relations problems;
• developing communications skills for the effective exchange of ideas

and information;
• stretching the individual’s capacities to anticipate and effectively

manage change fueled by external forces;
• developing the leadership capabilities of each participant; and
• sharing the ideas and experiences of a diverse group of promising

arts and cultural managers.

The ACM program prepares participants for rapidly shifting cultural,
economic, and social environments and political contexts. It provides

the skills necessary to lead and manage in a changing world and an
increasingly challenged ecosystem.

The ACM program provides participants with the opportunity to:

• join a creative learning community of professionals with diverse
expertise;

• develop a strategic skill set that bridges public, for-profit, and
nonprofit sectors;

• explore the role of art, culture, and meaning-making in shaping equity,
economy, and ecology of place;

• create and expand professional networks worldwide.
• examine trends and global challenges;
• use technology to advance dialogue and engagement;
• refine communication, collaboration, and conflict-management skills;

and
• lead the development of thriving cultures and creative economies.

Leadership coaching is a key component of the ACM program. It
provides participants with an opportunity to reflect on their leadership
style and identify strengths and stretch steps. Coaches work one-to-
one and with participant teams and serve as catalysts for positive
change and ongoing development related to career needs. Coaches
enable and support participants. They assist in conducting assessments,
enabling participants to develop specific personal and professional
development action plans, and enabling teams to deepen their
skill in managing conflict and encouraging innovation. Our goal
is to help you design and develop a life as a leader and manager
of creative enterprise.

Classes are offered on alternating weekends in Manhattan to
accommodate working professionals and those who may wish to pursue
full-time internships.
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Office
Tel: 212.647.7560
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www.pratt.edu/arts-cultural-management (http://www.pratt.edu/arts-
cultural-management/)

Faculty
www.pratt.edu/graduate arts-cultural management/faculty (https://
www.pratt.edu/academics/school-of-art/graduate-school-of-art/arts-
cultural-management/faculty-and-staff/)

• Arts and Cultural Management, MPS (https://catalog.pratt.edu/
graduate/art/arts-cultural-management/arts-cultural-management-
mps/)
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